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That is the question! As technology marches forward, so do the work methods and expectations 
of an evolving workforce. Increasingly, companies are offering remote work options to attract 
talent and keep costs down, but what are the effects on team collaboration? Let’s follow the 
evidence to where it leads. 
 
Remote Work Trends  

Where is remote work headed, and how important is it to the sustainability of your company? 
Trending data add clarity to the question. 
 

● Remote work is increasing rapidly. According to a Telework Research Network study, 
remote work increased 73% between 2005 and 2011 in the US; a  recent Gallup survey 
found the percentage of US employees working remotely rose from 39% to 43% 
between 2012 and 2016. 

● Your competition offers it. According to GWA, 50% of the US workforce holds a job with 
at least partial telework; 20-25% frequently work outside the office. A 2016  Gallup Poll 
indicated that 43% of Americans spend at least some time working remotely, most 
industries embrace remote work, and Fortune 1000 companies around the globe are 
revamping their spaces around the fact that employees are already mobile. 

● It’s where you’ll find top talent. 75% of remote employees earn over $65,000 per year, 
putting them in the upper 80th percentile of all employees, home or office-based. To stay 
competitive in capturing the best talent, your company should consider offering remote 
incentives. 

● It’s attractive to employees. According to Global Workplace Analytics (GWA), 80% to 
90% of the US workforce says they would like to “telework” at least part time.  

● Remote work resonates with Millennials. A Queens University study reports 49% of 
Millennials support social tools for workplace collaboration; 41% prefer to communicate 
via technology. The US Bureau of Labor predicts Millennials, already over 50% of the 
workforce, will soar to 75% by 2030. 

 

The Productivity Question 
A persistent myth that remote workers are less productive and collaborative was bolstered by 
Yahoo CEO Marissa Mayer’s 2013 remote work ban and those by IBM, Facebook and others. 
However, these decisions appear to be outliers correlated with company-specific issues, not the 
overall fitness of the remote work model or the effectiveness of virtual collaboration. 
  
"I had less of an issue with people who had really good work-from-home setups,” Yahoo CEO 
Marissa Mayer said. “A lot of time when people work from home formally, it works really well . I 
have nothing against working from home per se . My brother works from home.” Mayer added 

 



her decision wasn’t “a broad industry view on working from home—this is about what's right for 
Yahoo, right now." 
  
“Yahoo happens to be a case of an out-of-control, work-at-home company,” said Ellen Ernst 
Kossek, in a 2013 CNN op-ed . “Telework, in itself, does not hurt productivity…If management 
takes the time to implement it effectively and link it to accountability, then telework benefits both 
the company and employees.”  
 
“The irony here shouldn't be lost on anyone,” says Elgin. “IBM is one of the major companies 
selling the infrastructure to enable secure remote work. And Facebook's entire company is built 
on the idea of cloud-based social interaction. Yet both companies apparently believe that getting 
computers and networks out of the way is the key to better communication.” 
 
In spite of these few isolated examples, "A variety of studies show that telecommuting and 
working from home is associated with higher productivity," David Lewin, management professor 
at the University of California told Forbes.  
  
Is Remote Right for Your Company? 
The question that emerges is whether remote work is right for your company. A wealth of 
research strongly suggests net positive effects on team collaboration, productivity and profit.  
  
Lewin cites a 2011 WorldatWork study indicating that companies with cultures of flexibility 
experienced lower turnover and increased employee satisfaction, motivation and engagement. 
 
Harvard Business Review interviewed Nicholas Bloom on a study launched “to persuade some 
skeptical managers that flexible work arrangements wouldn’t hinder business performance—to 
have data that proved the case...We found that people working from home completed 13.5% 
more calls than the staff in the office did—meaning that Ctrip got almost an extra workday a 
week out of them. They also quit at half the rate of people in the office—way beyond what we 
anticipated. And predictably, at-home workers reported much higher job satisfaction. It 
estimated that it saved $1,900 per employee for the nine months.” 
 
A 16-year study by Idea Champions, cited in a blog by Dave Evans entitled The Workplace of 
The Future: Connected, Collaborative, Creative, found that only 3 percent of people come up 
with their best ideas at work. The other 97 percent said they encounter great ideas throughout 
their day, at home, or even on vacation. 
 
Here at BroadPath, we conducted our own focus groups to gather qualitative feedback from real 
companies and put flesh on the bare bones statistics. We asked how remote work affects their 
collaborative capabilities and productivity. 
  
John Courtney, CEO of NextJob , a nationwide reemployment solutions company, told 
BroadPath, “All our employees have been working and collaborating virtually since the start of 
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our company a decade ago. It’s proven to be a real competitive advantage--from recruiting and 
retaining great employees to collaborating more efficiently and effectively. Our employees highly 
value not having to commute and are much more flexible in responding to the needs of the 
company when we are busier. We collaborate more easily and efficiently remotely because 
we’re not tied to scheduling a meeting room; employees traveling or out of the office often feel 
they can be equally present in a virtual meeting. We also find that sharing a screen or an online 
document gives greater clarity to our collaborative conversation. Collaborating virtually allows 
team members to access their individual work in real time to add to a conversation, eliminating 
follow up meetings. While our virtual approach does lack some interpersonal feel, it eliminates 
many visual distractions that can take away from the focus of our collaborative work.”  
 
“My digital marketing agency has served clients at a high level for over 15 years with a 
technology-based collaborative team, reported Gerald D. Vinci, Vinci Digital Marketing 
President. “Unlike a traditional agency, we are able to flatten the globe when scouting for talent. 
We can look beyond our backyard to find the very best and have utilized this approach to build 
one of the most dynamic, proficient teams out there. Having staff in various time zones allows 
us to instantly accommodate our clients around the world.”  
 
Test it for Your  Company 

Bloom advises company leaders to test the remote work waters for themselves. “I tell executives 
all the time to exploit natural opportunities—for example, severe weather that prevents people 
from getting to the office—to measure how productive employees can be at home. Any 
disruption that offers a chance to have people work remotely is an opportunity to see how 
effective they are off-site.” 
 
“Clinging to an old-fashioned fantasy that all work must be conducted in a central office puts 
companies at risk,” writes Mike Elgan for Computerworld . “We're now entering an era where a 
majority of the workforce works remotely at least part time. If your company pretends this isn't 
happening, you'll fail to develop relevant policies and build secure remote infrastructure...The 
winning approach is not a blanket ban on remote or office work.” 
 
BroadPath Healthcare Solutions will soon launch our unique virtual remote collaborative 
solution, the Bhive™ management and employee engagement platform. Remote employment is 
here to stay, and it’s a model that makes sense for employers and employees alike. BroadPath 
has the tools and services to ensure your company is positioned with the infrastructure to reap 
the rewards! 
 
Kelly J. Walker, M.S., is Director of Marketing for BroadPath Healthcare Solutions, a leading 
provider of specialized business, compliance, and technology services to top healthcare payers 
and providers. BroadPath was named on FlexJobs’ 2017 annual list of the  100 Top Companies 
to Watch for Telecommuting and Remote Jobs.  
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